State of the County

Commissioner Shannon Whitfield

e Aprll 25 2017
115 ‘Days in Office



Week #1 = Top question?

Ccommissioner Is it as
“bad” as you thought
it would be ?7?




Week #1 = Financial Review

$13,795,440.49 In taxes collected to
the general fund revenue

account for First Quarter =
October - December 2016




Week #1 = Tuesday, January 3, 2017

Only $800,000 was left in the general
fund on my first day!

Approximately $13 million had
been paid out In the prior 3 months!




Week #1 = Friday January 6, 2017

Over $3.5 million in past due

Invoices and bills due now!

Staff overwhelmed with

creditors calling daily!




Week #2 = Monday January 9, 2017

Payroll due by Friday
for 435 employees

$500,000 to cover payroll!




Week #2 = Tuesday, January 10, 2017

1.Money in general fund +$1 million
2. Payroll for the month -$1 million
3.Bills due & Past due -$3.5 million

Electric Company disconnect notices
came Iin the mall today!



Week #2 = Wednesday January 11, 2017

Reduced annualized personnel cost by
$660,000 in the first 1 Y2 weeks

Accounting staff has been working
on cash flow projections!




Week #2 = Thursday January 12, 2017

Borrowed $4 million dollars TAN from
Bank of Lafayette to meet pending obligations.

Cash flow projections show we will need to
borrow $8 million total to get thru 2017.




New HR Director - Sharleen Roblnson







New Codes Enforcement Director David Brown




Changes in Workforce

3 new positions created: People no longer on staff

_ from prior administration
Human Resource Director

Public Relations Director 23
Codes Enforcement Director

People added to fill needed open positions:

5

Net Personnel Annualized Cost Savings 1.2 Million!!!




Emergency Services

e 80% of our calls to
our fire department
are on the north
end of our county.

e Closest fire station
to the north end IS
Rock Spring
Station #1




Some of our biggest fire trucks responding to accidents
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e 85% of our calls
are medical or
accident related.




Quick Response Vehlcles (QRVS)

Advantages:

Respond to any incident ST
Quicker response time
Better gas mileage

Less costly to maintain

Extends the life span of
traditional fire engines




Quick Response Vehicles (QRVS)

. 3 Repurposed Brush Trucks
(No additional taxpayer
expense)

e Rock Spring
e Chickamauga
e Lafayette

24-7-365 staffed stations



Quick Response Vehicles (QRVS)

Statistics:

First week:
QRVs responded to
39 of 44 calls

First 25 days:
QRVs responded to
284 of 308 calls




Additional Full Time Staffed Station

4th location being
renovated, adding full
time staff 24-7-365
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Codes Enforcement

Biggest Issues:

e Household garbage
e Junk

e Junk cars

e Dilapidated structures




Code Violations - January through March

2016
o6 B 2017

January February March



Codes Enforcement

Recent Changes:

e Added a Director of Codes

e Promoted 2 existing
employees to Codes
Enforcement Officers

e Compliance Campaign in
Zone #1 northwest end of
the county




Code Violations - January through April

2016
B 2017

133
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April 2017 Cases

Violations

In Compliance

Total Investigated

0 100 200 300 400



April 2017 Codes Summary

{ Garbage

@ Overgrowth
Other

® Junk




Litter Detall

New Department

Animal Control, Codes

Enforcement, Building

Inspections, Planning &
Zoning.

Crew works 5 days a week

1,368 miles of road to
cover

Tire Amnesty Day

Developing an
Adopt-a-Road program
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Animal Shelter




Dog Cat

Dog Save Cat Save  Combined
Year Intake Rate Intake Rate Save Rate
2015 1,652 57.32% 1,334 16.79% 39.22%
2016 1,119 | 60.59% 894 16.11% | 40.83%

Live Release vs Euthanasia of Shelter Dogs and Cats

3,000
2,500
2,000

1,500 W Euthanasia

Live Release

1,000

13745 :
500 822

0
2015 2016



Currently working on:
e Digitized record keeping
e Spay/Neuter animals before they
leave the shelter
e Increase abllity to find animals
available for adoption
e Formalized volunteer program




Reporting Issues
_—

Imagine being able
to report an issue
with codes, roads,
animals or another
concern using an
app on your smart
phone?



IWorQ Service Request App
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IWorQ Service Request App
_—

Download in the App
Store for Apple devices
and Play Store for Android
devices

Use agency code: Wal02

Create an account or
continue as a guest
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Walker County Tourism Destinations

Chickamauga Battlefield National Park
Pigeon Mountain Wildlife Management Area
McLemore Cove / Mountain Cove Farms

See Rock City / Lookout Mountain

NEW Tourism Destination Coming Soon!




Economic Development
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Economic Development
300+ positions to be created before the end of 2017

Roper Corporation - 100 positions now s
Nissin Brake - 60 positions now

Audia - 40 positions later this year »
Unique Fabricating - 10 positions now, 100 more later thls year

In serious talks with 3 companies, that would create 450+ jobs
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Public Relations

Walker County
Newsletter

Launched in
February 2017

1,002 subscribers

Issues sent
monthly via emalill

Subscribe at
www.walkerga.us




Public Relations
a Walker County Lo \
facebook page | g
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Public Relations
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Walker County Commissioner o

Video highlights from the bi-weekly Walker County, GA Commissioner Meetings, among other county related videos

Uploads Public

'
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Valker County Profile: Walker
State Prison Firefighters

The Adventures of Gem & Jet
Webisode 1

Walker County Commissioner
Meeting 4-6-17

Walker County Commissioner
Meeting 3-23-17

Walker County Commissioner W
Meeting 3-9-2017

(1| Tube

Commissioner
meetings and
County video
profiles
archived on
the Walker
County
Commissioner
Youtube
Channel



Commissioner Shannon Whitfield holds public meetings on the second and
fourth Thursday of each month at 6:30pm.
Agenda's for each meeting will be posted once available.

Location: Walker County Commissioner's Office « 101 South Duke Street » LaFayette,

Video Archives: Commissioner Meetings are available on Yﬂll
4/06/17 - Complete Agenda packet for Regular Meeting g@\,\&gﬁg
3/23/17 - Complete Agenda packet for Regular Meeting p‘- S
3/09/17 - Complete Agenda packet for Regular Meeting
2/123/17 - Complete Agenda packet for Regular Meeting
2/09/17 - CANCELLED due to a scheduling conflict.
1/26/17 - Complete Agenda packet for Regular Meeting
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http://www.walkerga.us/getdoc/551eb5fd-1b28-4394-b372-f528590d15c1/Agenda-Packet-4-6-17.aspx
http://www.walkerga.us/getdoc/28f010ab-c049-4bd3-b542-e52490a58d14/Agenda-Packet-3-23-17.aspx
http://www.walkerga.us/getdoc/00bfb7bb-4b0d-4fcc-b206-80f0f8a19bdf/Agenda-Packet-3-9-17.aspx
http://www.walkerga.us/getdoc/6621e640-a261-47fb-b76a-848b521cb7a1/Commissioner-Meeting-Packet-2-23-17.aspx
http://www.walkerga.us/getdoc/1e62c105-6fa5-400b-b316-90ddbbe5f587/Agenda-Packet-for-1-26.aspx
http://www.walkerga.us/getattachment/48dae580-a30e-4e3f-bf31-9ddd536a0752/Agenda-for-Commissioner-s-Meeting-January-12,-2017.pdf.aspx
http://www.walkerga.us/getdoc/acaf9c02-4cc0-4d19-80e4-0f649d6a24a3/Agenda-Special-Called-Meeting-1-10-17-Commissioner.aspx
http://www.walkerga.us/getdoc/acaf9c02-4cc0-4d19-80e4-0f649d6a24a3/Agenda-Special-Called-Meeting-1-10-17-Commissioner.aspx

Public Relations

Media coverage of
Walker County

e 52 stories in March

e 35 stories in
February

e 27 stories in
January

e Newspaper, TV,
Radio, Online




Public Relations Summer Internship
Funded In part with a grant from ACCG

Undergraduate or Graduate College Student
$10 an hour, up to 40 hours a week
Produce content for web and social media

Assist iIn community education efforts

Applications now being accepted
Visit the Human Resources section at walkerga.us for details




Coming Soon

Animal Shelter / Target Zero campaign
New fire station in Flintstone

FY 2016 Financial Audit

Adopt-a-Road program

Website redesign with more records online
Used Tire Amnesty Day



Contact us

Commissioner Shannon Whitfield
Walker County
commissioner@walkerga.us

Joe Legge
Public Relations Director
l.leqoge@walkerga.us

706-638-1437

| www.walkerga.us
&i facebook.com/WalkerCountyCommissioner
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